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SCV Healthcare Worker Wellbeing Survey 

 The first Healthcare Worker Wellbeing Survey was conducted in 
December 2021

 3,354 staff across 27 public and community health services indicate 
poor healthcare worker wellbeing.

 74 % of respondents report they have often felt fatigued over the 
previous 3 months

 52% report they are experiencing burnout and work-related stress has 
increased

 Nine percent of respondents indicated that they intended to leave their 
current job within the next three months, and more than 1 in 3 (31%) 
intend to leave within the year.

Why create a ‘Centre’ for wellbeing? 
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SCV Healthcare Worker Wellbeing Centre

What are we trying to accomplish?

How will we know a change is an 
improvement?

What changes can we make that 
result in improvement?

PlanAct

DoStudy

Reduce burnout - Maslach burnout inventory, PMS

Improve (reported) wellbeing outcome domains - adapted Mini Z

Build health service capability in improvement science 

Build health service capability in measuring for improvement

Reduce staff sick leave, reduce staff turnover 

Improve patient outcomes
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The centre’s streams of work

• Bi-monthly webinar 
series

• SharePoint

Community of 
Practice

Research & 
Evidence

Improvement 
Initiative

• 36 teams
• Joy in work 

framework
• ‘What Matters to 

You?’ conversations
• Coaching teams in 

improvement 
Science

• Adapted Mini Z

• Intervention 
effectiveness

• HCW Wellbeing & 
patient outcomes

• Tools to track & 
monitor wellbeing

Website

• Leading in Health
• Job control and 

mental health
• Critical Incident 

Response Model

Healthcare Worker Wellbeing Centre

Advisory group
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Joy in Work Framework
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Step 1: What matters to you

Autonomy 

and Control

Recognition

Leadership
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Step 2 & 3: identify unique impediments to joy in work (locally), 
commit to making joy in work a shared responsibility 
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Step 4: test approaches to improving joy in your organisation
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Outcomes

Desired 
direction

All medians set based upon data from Feb-Apr

27% improvement

13% improvement 16% improvement 20% improvement

35% improvement21% improvement

29% improvement

29% improvement

33% improvement



OFFICIAL

Level 1

Level 3

Healthcare workers 
attend workshops, 
webinars, access 
materials and report 
the experience as 
excellent

All touch points 
through centre support 
learning: Healthcare 
workers demonstrate 
learning when they 
access 
resources, webinars, 
workshops from 
healthcare worker 
wellbeing centre or 
through the initiative

Resources supplied 
through the centre are 
tangible. Can be used by 
all healthcare services. 
Health services 
demonstrate change in 
behaviours:
• Joy in work 

framework
• Ask staff ‘what 

matters to you’
• Real time 

measurement
• Identity and Culture
PMS survey demonstrate 
reduction in burnout

Level 2

What about longer-term 
impacts?? Sustainability 
of work etc. Capability 
built across state

Note: improved wellbeing 
has evidence of impacting 
turnover, sick leave,  
patient outcomes, patient 
experience etc. Health 
services are encouraged 
to measure on their own.

Centre to consider 
measures of sustainability 
and capability across 
sector as a result of 
participation in Centre 
activities.

Level 4

12-18 Month

Levels of expected outcomes
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What can you do?

• SCV Wellbeing Newsletter

• Healthcare Worker Wellbeing Community 

of Practice

• IHI Framework for Improving Joy in Work  

(White Paper)

• Learn about Quality Improvement

• Contact our team: 

wellbeingcentre@safercare.vic.gov.au

https://www.safercare.vic.gov.au/support-training/healthcare-worker-wellbeing-centre/subscribe
https://forms.office.com/pages/responsepage.aspx?id=H2DgwKwPnESciKEExOufKHFTbd8FPDpInX-QbmcQ3N1UNVY4TjNXREdLTFBLTTVGWlc0UUFSUjY5OCQlQCN0PWcu
https://forms.office.com/pages/responsepage.aspx?id=H2DgwKwPnESciKEExOufKHFTbd8FPDpInX-QbmcQ3N1UNVY4TjNXREdLTFBLTTVGWlc0UUFSUjY5OCQlQCN0PWcu
https://www.ihi.org/resources/Pages/IHIWhitePapers/Framework-Improving-Joy-in-Work.aspx?PostAuthRed=/resources/_layouts/download.aspx?SourceURL=/resources/Knowledge%20Center%20Assets/IHIWhitePapers%20-%20IHIFrameworkforImprovingJoyinWork_f8a1b9da-103b-4891-a459-b21c8e2756df/IHIWhitePaper_FrameworkForImprovingJoyInWork.pdf
https://www.ihi.org/resources/Pages/IHIWhitePapers/Framework-Improving-Joy-in-Work.aspx?PostAuthRed=/resources/_layouts/download.aspx?SourceURL=/resources/Knowledge%20Center%20Assets/IHIWhitePapers%20-%20IHIFrameworkforImprovingJoyinWork_f8a1b9da-103b-4891-a459-b21c8e2756df/IHIWhitePaper_FrameworkForImprovingJoyInWork.pdf
https://www.safercare.vic.gov.au/improvement/learn-about-quality-improvement
mailto:wellbeingcentre@safercare.vic.gov.au
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